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Hello, Grond lsles Residentst
Bo[d of DircctoB UccrlDg Hig]lightr
The Board of Direclors meeting was called to order on August 21,2025 at 7:00 pM, with a
quorum preseot. Board members in attendance: Kirrberly Reyka, Doreen Levy. Louis Schilliog,
James White and Maureeo Walsh. Jorge Toro was also present.

Doree,r Iormally introduced and 1{elcomed James to the Board of Directo16

Approv8l ol pr.viot ! Mccthg Miuutc!
Doreeo moved to waive the readlng of lhe ,une 2025 meeting mitutes, secooded by Lguls
Schilling. The motion passed unanimously, and the June 2025 meeting minutes v,,c.e app.oved
as submitted,

trlnrnclal lcport
Treasuaer Maureen Walsh provided an overview o, the May 2025 fioanclals.
For more information, please reach out to rorge Toro.

Mrnsger" ncport - CoDeuDity M.iotcortrce & IDproveD€Dtt
. A new caoopy was successfully installed over the kids' playground bench.

. The Bo3rd is revierring options to address the condilion of the communlty road8; 8 potential
solution vass discusred later in the meeting.

. All 12 p€t waste stations w€re iospected and necessary repairs were made.

. lrrigation at the rrlain entrance, Lake vr'orth Road, and clubhouse hag been rescheduled to
6:00 PM-6:00 AM to avoid spraying children. Tlvo zones still running during school hours
weae reported to Creencare for adjustment.

. PCI Stormwater Soluliorls completed storm drain cteaning in July,

. The bench ncar the lake by the Ca.mel gate was leveted, pressure cleaned, and straightened.

. The Board is considering laodscape enhancemcnts at lhe entrance to lmprove curb sppeal:
updates will follow.

. A QR Fast Access system is being lmplemented a! the guardbouse to improve guest alrd
vendor entry llow.

. The mainteoance golf cart is out of servlce due !o engine failure. Staff is u3ing the 4-seater
cart temporarily; a replacement decirion Is pending.

. Starting in September, management will conduct detailed inspections on landscaping.
mailbox condition, and exterior home repairs. Landscapiog violations in Carmel will b€

haodled carefully due to irrigation concerna.

. Lightiog By Design will be olsite August 27 for pre-season tree trimming. This hcludes
free installation touch-ups. Holidsy lighting installation is tentatively scheduled for early
October, wiah lights expected to go live by the end of October,

. To support enforcemert near the rear gste, signs referencing Florida Statute 316.6{5 will
be added inside the community. More "No Parking'si6ns will be inslalled outside the gate.
FS 316.645 permits law eaforcemeot to issue traftic citatiors on private prop€rty with
proper signage and personal observation,

Helpful lnformation

Officirl crand Isles Website
www.grandirleahor.org

Prop€rty M.Drgcr
Jorge Toro
itoro@rIlllg(lsatl,
56t-426-7,194

AdEiolitrrtive Strff
Shayda Ebrahimi
scbrrbiEiag!!lqgt.com
56r-333- 5253

orFrcB Hours
Monday-Friday 8AM -5PM

GRS CoDEUlity Mrn.greGut
39OO Woodtake Blvd., Ste.309, Lake
Worth, FL 33463
(s61) 64r-8554

Grt€boure to Add Guatts
561-333- 0728

PBSO Nou-c6erg.Dcy Phouc
561-688-3400

oaic Accels for Cuests/Vc[dorr
Please register name and opt-in for
texts/email alerts at
wrw-.xlatcaccea!,tlct

ClIbhouEc rtrat CsrEGl Pool Hours
OpenTdaysaweek
Dawn to Dusk

Clubhouce Houre
6i00 AM - 10:00 PM

tritrca! CcDtGr Hour!
OpenTdaysaweek
6:00 AM - 10:00 PM

In September, tropical flowers such
as hibiscus are still full of colorl
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Old Businegs

Polo Prrk Mlddle School Tr.fflc l8iuer & New
Aillctlc Ccrt r

Louis Schilling aod Dorcen L,evy ,!et with
'rfitlage of Welliogton representatives to
address ongoing traffic and parking issues
.elated to Polo Park Middle School. The
\illage coafirmed a lighting study is under
consideration to evaluate light projection
and potential bleed-over effects on Crand
{8les r$id€ntc. ln response to multiple
comptaints from the school, plastic poles
were installed in front of Polo ParL. The
!'illage also expressed willingness to discuss
adding concrete curbing along Lake Wonh
Road to prev€nt parens from parking on and

damaging Crand lsle6 property.

During the m€eting with the Village of
Wellington, off icials expressed appreciation
to Crand Isles for maintaining the Lake

Worth Road median. The Village also
requested a 30-dsy period to addreEs the
concerns raised during the discussion.

Regarding concerns with Polo park Mtddle

School dismissal, Doreen notcd that some

residents are abusing guest access privileges

,o facllitste student pick-up. The Board

emphasized that thls behavior is under active
monitoriog and that measures are being

conridered to hold those residents

accountable. Continued abuse may lead to
violations and fines for thc rcsponsible
homeowfle16.
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Community Updates

TcEporrry Acccss foa La.aliqaplsf }lalntcorace
. The Village ot wellington is altowing the association temporary access th.ough a

maintenance gate to keep landscaping services going during the construction of the
new aquatic center. After the construction finishe3, the Vitlage will provide a

pe.manent eaaement for land6caping maintenance along the north side of the
property,

Colf Crrt Ur.fc .Dd lcgrrl.rlont
. Durlng the meeting, the Board discussed the use of golf carts v.itbin the community,

referencing both the Village of weilingtoD's regulations and applicable Florida srate

law$- The discussion also included a comparlson betwe€n the Assoclation's current
insurance requirements and those mandated by state law.

. This topic remains under review as the Bosrd evaluates the nec€ssary adjustmcnlt
to align with legal requir€rnents and comm!nity safcty standards. The Board i.tends
to implement a clear and compreheDsive golf cart policy focused on promoting

safety snd respongible u6e throughout the community.

U.Bdatory Urc of VGhiclG B.rcodc.
. Th€ Board has decided to implemeflt mandatory vehicle barcode tags for all

residents. Thls ilitlative aims to reduce congestion in the vlsitor lane and improve

traffic flow during pesk hours by streamlining resident eccess through the gates.

. Once the implementatioo details are finalized, a blast cmail will be sent to all

re$idents with step-by-step instructions on how to obtaio and iostslt the barcode

tags on thei. vehicles.

coDDunlty nord Projcct Upd.tc
. Aft€r reviewing multiplc bids for I full mill-snd-pave road rcplaccmen!, thc Boa.d

dcterrtrined that the estimated cost-app.oximatcly S1.5 million-iB not flnancislly

feasible at this time. several frnding options were coosidered, including !h. use of
reserve funds, obtelning a high-interes! bank loan, and issuing a 3p€cial assessmenti

howaver, none werc deemed to be in tha best inlerest of the community.

. Ingterd, the Board has approeed a more cost-effective, phased app.oach that will allow
time to ad.qualely fund s full road replacement io the fllure through contlnued aeserve

accumulation.

Thc rpproYcd pl.D iDchdc.:
. Io.d Pcp.irs & curbitrg worl: To be completed by Thc Paving Lady, addresslng

daIneged road sections and curbing.
. Arph.lt lcjuven.tioa Trc.ts.Dt: Following r€pair8, Asphslt nejuvenation *ill Bpply a

surface trcatment dcsigned ro ertend the life of the exisllng roads by .n estimated 3-5
years-

. strigiag: lncluded as part of the overell project scope.

Tot.l .rtir!.t.d cott: Approximately $280,000

To ensure this approach was sound and appropriate, the Bosrd took the followlng stepsl

. Sltc VLlt: Iflspected arerchman'g Reae.ve, a community in Palm Berch Grrdens that

recently used tbe rejuveration product ir.ith successful tesults.
. Protaaalonal terloatloa: Consulted wilh TSFGeo, an independent cdginccrlng and

mraerials tesaing firm, who inspeated the roads and coofirmed thet thc rejuvanation

treltment is s suitable and eff€ctive solution- Thei. i!..itten eY*luatio,l supports the

Board's direction.
This revised plan allows the Association to rcsponsibly paot€ct and extend thc lifc of the

community's roadways without imposilt8 a si8ltific.nt flnancial butden on residents.

Street Prtlag lesldcot Survcy

The Board plans to conduct a resident 8urvey
to gather feedback on ongoing street parking
concernB. The aim is to better understand

the oceds of households with multiple
vehicles and explore b.lanced solutlons th.t
prioritiz€ safety and convenience, Potential
ideas di8cussed irlclude alternate side
parking or a scheduled system for controlled
street parking. Once iinalized, the survey will
be dis$ibated to atl residents for Input.
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nord ncprlr sud A.phrlt nejuycnrtloD Projcct voac
. The Board unanimously approved the road repair and asrhslt rejuvenation project lollowing a motion by Doreeo Levy, secooded by

Louis SchilliDg-

Miscellaneous & Open Forum
8oc1rl Co6rhlitaa Arnouncaaent
. Kim Reyka announced thrt the Social Committee will host Bingo Night on gcpt.obcr 29th froa 7:OO PM to 9:OO pM. lo accordance

iarith Flo.ida state law, oo iodividuele uader thc agc of t8 may parlicipate in or be present during the even!.

Archltccturd ctridclhcr Updrtc - Shcd lule
. Kim Reyka irit.oduced a discussion on updating the ACC guidelines for sheds to align with trlorlda Strtute 720,3Oa5, Louis Schilliog

made a motlon to approve the update, seconded by Kim Reyka. All Borrd acDbcrr votcd in t yor, and the motion passed

urariEously.

Archltcctsrrl Appllcrtlon Srtblnl.llor Proccrr
. Kim Reyka reminded residents that all architectural applications must be submitted either via emril or dropped off rt the mana$emenl

office. fhe property maoager will review each application to ensure all required documentation is included. tr}complete applications will
not be processed snd will bc placed on hold until all necessery items are received. Additionally, all submiEsions must include r current
photo of the front of the homc to assisa in thc review proceas.

. Maurccn Walsh made a motion to formalize thc a.chitectural application submission process, h/hich r(ras srconded by KiI'l Rcyla. All Board

memberS voted in favoa, alld thc motion passed unanirno{rsly"

Lgtl Scrvlccl Dlrcur.lon llrd Vota
. t uis Scbilling pre6ented a year-to-dat€ breakdown of legal fees paid to the Association's clrrrent law tirm, Gclfand & Arpe. A

discussion followed compariog the budgeted amount for legal serviccs wlth the total spent to datc.
. louis expressed conc€rn about thc volume a.d cost of ahe current legal services and propoled transitionlng to 

'lew 
legal

representrtiotr. Und€r this plan, Celfaad I Arpe will continue handling existing matters-such aB isaries with lhc Village of
Wcllington, peflding foreclosures, and aetive collections-but eff.ctive August 21, 2025, no new !egal matte13 will be assigned to thant.

All new cases will be directed to the associatlon'{ ncw attorney.
. A motion was made to repl.ce Michacl Celfand as the association's attorney and to seek nev, lcgal counsel.

Vole R.sults:

Yes: Louis Schilling, Klmberly Reyka, James White

Abstained: Do.een Levy, Mau.een walsh

The motion passed with a 3-O vote, with 2 abstentions.

Adjo.rrlDG[t
Doreen Levy made e motlon to adJoutn the oeeting at 9i32 PM, which was secooded by Louis Schllltng- All Board membe.s voted ln favor,

aad the meeting was officially adjolrned.


